
Luis Miguel Romero-Fernandez  

Former-Vice Chancellor UTPL & Former-President IOHE 

ñAn integral viewpoint about development 

as a key mission of universities in the XXI 

Century: Global Implicationsò 



Historical Mission of Universities 

·To seek the TRUTH 

  

·And EDUCATE human beings 

 

·Through SCIENCE 

 

·In order to SERVE SOCIETY 
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Evolution of Universities !! 
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Some Guidelines about ñServing Societyò 

1) Dreaming a better world for everybody 

2) Integral Education & Serving Society 

3) Being an excellent university 

4) The ñmythò of the Rankings 

5) Comparing the Funds of Universities 

6) Brain Drain & Capacity Building 

7) Networking the model 

8) Accessibility versus Excellence 

9) There are many ñUTPLsò in the world 

10) Knowledge management: ñsecond orderò jump 

11) Spirit & Values: ñthird orderò jump 

12) What model of human being?   



1) Dreaming a better world for everybody 

ñDreaming a better world for everybodyò 

 > Serving Society  

  > Social Pertinence 

   > Technology transfer  

    > Social Engagement 

     > Outreach 

 

- In Latin America, universities are ñIvory Towersò, whose 
actions toward society is rather testimonial  

- But universities have knowledge, human resources, general 

capacity, technology, etc. enough to produce strong impacts in 

the society 

- Universities donôt help to develop the general capacity of the 

society   



2) Integral Education & Serving Society 

Curriculum administration is centered in developing ñpersonal 

skillsò, rather than integral education, where serving society is 

a central element    

 

- Not significant amount of credits related to activities in the 

social reality (general or specific)  

- ñServing Societyò is not properly appreciated in the process of 

evaluating the university 

- The activities of the university addressed to the social context 

use to be isolated and fragmented, more than being part of a 

general plan    



3) Being an excellent university 

3) The best way to ñServing Societyò is being an excellent 

university, according with its context 

 

- Quality is an ethical issue 

- Quality includes adequacy (we must not use an airplane to go 

several streets ahead)   

- The Quality Assurance Organism use to impose many 

ñstandard regulationsò that donôt allow the creativity that is 

necessary to perform an effective service to the society     



UTPL as ñCase Studyò 

Technical University of Loja, 
(The Catholic University of Loja)  

(UTPL) 
 

Loja, Ecuador,  

South America 
 



The baseline: UTPL in 1997 

·Teaching University 
· 10% Full time professors  

· 2 PhDs (foreigners), no PhD students 

· Teaching centered education, out of context 

·No research and no publications (international) 
· Few operative labs 

· Small IT infrastructure 

· Few Technical programs, no one in the Biological area 

·No Technology transfer to society 
·Distance Education base on ñprinted materialò 

·Very small local impact (only a ñMilk Factoryò and a ñCeramic 
Factoryò within the university)  

· Few international relationships 

·Annual Budget: US$ 6,000,000 

·Students: 2,000 (campus) 4,000 (distance education) 

 

 



UTPL: current indicators  

·Starting up of a Research University 

· 80% full time young professor-researchers 

· 100 PhDs, 200 PhD Students (abroad ï ñsandwich modelò) 

·ñECTS Academic Modelò and students working in research 

projects 

·Scientific Capacity Building 

· Development of research infrastructure 

· Exponential rate of publications: 33 indexed (SCOPUS)  

 ·One of the best IT 
infrastructure in the country 

· Collaborative Shared Time 
PhD Model linked to a 
Research Incubators 
development with 
universities abroad 

 



UTPL: current indicators (2)  

· Many new Technical and Biological Programs, including Medicine 

· Strong Technology Transfer to society 

· Strong program of Distance Education based on technology 

· Leading roll in local and national development 

· International relationships with hundreds of universities, networks 

and different organization  

· 600 visiting professors per year, and more than 300 stays abroad 

·Annual Budget: US$ 60,000,000 

·Students: 5,000 (campus) 35,000 (distance educ.) 

·Distance Education Centers in New York, Madrid and Rome 

·Rank 301-350 in the Latin American (&Spain) Expanded ARWU 

Rank 



4) The ñmythò of the Rankings 

 

- Not everybody can be in the ñtop 10ò 

- There are many universities in the tails of the rankings, even in 

the better ranked countries  

- Most of the Universities in the world are LOJA-like, better than 

HARVARD-like 

- The ñmythò of Rankings is multiplying the Matthew Effect of 

Robert K. Merton (critical mass is required to produce 

exponential rate) 

- The widening of the social and economical gap continues    



Ranking ñWebometrics.comò: 22.000 U. 

UTPL ï 130 in Latin America Rank 
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Webometrics.com 

G8 versus BRICs 


