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Historical Mission of Universities

- To seek the TRUTH

- And EDUCATE human beings

- Through SCIENCE

In order to SERVE SOCIETY
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Mission of Universities: current version
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Evolution of Universities !!




Rethinking the Mission of Universities
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Four zones of DEVELOPMENT

Global
Global Global actions
Changes of universities
Nation Institution
National Local actions
systems of universities

Local




Mission of Universities & Development

In order to SERVE SOCIETY

Zones of Social

. . Impact:
Dimensions P

of the Mission:

Local Global
Actions | Actions
of Unuv. | of Univ.

National | Global
systems | Changes

To seek
the TRUTH

And EDUCATE
human beings

Through SCIENCE




Mission of Universities & Development

e In order to SERVE SOCIETY
Zones of SOCifJ" Local Global ettt | @l
Dimensions~_mPact: | actions | actions a ![ona Cho a
of the Mission: of Univ | of Uniy [ SYStEMS S
To seek Spirit & Peace Democra. | New
the TRUTH values Poverty | values world
And EDUCATE Quality Open Critical Equity
' Access courses mass Poverty
human beings »
Technol. | Capacity | Research ] Collabor.
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Some Gui del il nes about

1) Dreaming a better world for everybody

Z) Integral Education & Serving Society

3) Being an excellent university

4) The Amytho of the Rankings
5) Comparing the Funds of Universities

6) Brain Drain & Capacity Building

/) Networking the model

8) Accessibility versus Excellence

9  There are manywdllTPLsO i n
10)Knowl edge managemenump fsec
11)Spirit & Val ujenp: dAthird or
17} What model of human being? i




1) Dreaming a better world for everybody

nDreaming a better world for
> Serving Society
> Social Pertinence
> Technology transfer
> Social Engagement
> Qutreach

-l n Latin Ameri ca, uni versitie
actions toward society Is rather testimonial

- But universities have knowledge, human resources, general
capacity, technology, etc. enough to produce strong impacts in

the society
iversities dond help to develop the general ¢




2) Integral Education & Serving Soclety

Curriculum administration 1 s
skil |l so, integd ddecationt whererserving society is
a central element

- Not significant amount of credits related to activities in the
social reality (general or specific)

- fSer vi ng ®obpropeey appoeciates in the process of
evaluating the university

- The activities of the university addressed to the social context
use to be isolated and fragmented, more than being part of a

general plan




3) Being an excellent university

3) The best way to nServing S
university, according with its context

- Quality is an ethical issue

- Quality includes adequacy (we must not use an airplane to go
several streets ahead)

- The Quality Assurance Organism use to impose many
Astandar d_tha dond akotv the aneativity that is

necessary to perform an effective service to the society




UTPL as ncCase S

Technical University of Loja,
(The Catholic University of Loja)

(UTPL)

Loja, Ecuador,
South America



The baseline: UTPL In 1997

Teaching University
10% Full time professors
2 PhDs (foreigners), no PhD students
Teaching centered education, out of context

No research and no publications (international)
Few operative labs
Small IT infrastructure
Few Technical programs, no one in the Biological area

No Technology transfer to society

Di stance Education base on Apr.i
Very smal |l | oc al | mpact (only a
Factoryo within the university)

Few international relationships
Annual Budget: US$ 6,000,000

nts: 2,000 (campus) 4,000 (distance educati




UTPL: current indicators

Starting up of a Research University

80% full time young professor-researchers
100 PhDs, 200 PhD Students (abroadT A sandwi ch mode

AECTS Academic Model 0 and studen
projects

Scientific Capacity Building

- Development of research infrastructure
Exponential rate of publlcatlons 33 indexed (SCOPUS)
One of the best IT
Infrastructure in the country
Collaborative Shared Time
PhD Model linked to a
Research Incubators
development with
universities abroad
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UTPL: current indicators (2)

Many new Technical and Biological Programs, including Medicine

Strong Technology Transfer to society
Strong program of Distance Education based on technology
Leading roll in local and national development

International relationships with hundreds of universities, networks
and different organization

600 visiting professors per year, and more than 300 stays abroad
Annual Budget: US$ 60,000,000
Students: 5,000 (campus) 35,000 (distance educ.)
Distance Education Centers in New York, Madrid and Rome

Rank 301-350 in the Latin American (&Spain) Expanded ARWU
Rank



4) The Amytho of t

Not everybody can be I n the n

There are many universities in the tails of the rankings, even in
the better ranked countries

Most of the Universities in the world are LOJA-like, better than
HARVARD-like

The Amyt ho of Rank iMatthew Effect ofmu |
Robert K. Merton (critical mass is required to produce
exponential rate)

The widening of the social and economical gap continues
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Ecuador [UTPL T 130 in Latin America Rank ] -

NG g Unhers O e B R B
1 1479 Escuela Superior Politécnica del Litoral W 1015 1901 108 3711
2 1496 Universidad San Francisco de Quito W 3021 3360 654 1485
3 1668 Pontificia Universidad Catoélica del Ecuador s 2689 3215 423 2484
4 1700 Escuela Politécnica Nacional (S~ 609 3554 409 3095
5 1775 Universidad de Cuenca - 2721 3034 159 3213
[ 6 1955 Universidad Técnica Particular de Loja l - 783 2915 172 4442



Webometrics.com
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Webometrics.com

[68 versus BRICS]




